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PROFESSIONAL EXPERIENCE - Last five years

= 2007/02 - today  LAROBASE S3aRL

=29 months

Project management consultant

e Project

portfolio management

e Project

Introduction_of Portfolio Management in a
worldwide multi-tiered environment

manager coaching

= 2001,/08 - 2006,/06
5 years

Coaching of project managers with a specific focus
on communication, risk management, team building
and project control.

Coaching of junior project managers

Trajning (individual training & course content
design)

ORANGE Switzerland
Project Management Services dept.

Billing systems implementations

e Billing program manager (24 MCHF program):

Real-time charging architecture based on Infranet,
Fusionworks and HP-OCSAC.

e 2.5 MCHF budget

over 40 team members

High time pressure (2000 m/d & 8 months)
Large scope (prepaid system replacement)
Important visibility

consolidation of the new prepaid billing systems,
the self-care web interface and the payment chain.

Data & content billing management. 7 MCHF
initiative. High visibility at corporate level

TAP 3.10 migration, in relation with worldwide
range of operators.

SMS based micro-payments
Event Based Billing services

Orange group ‘Kiosk’ solution implementation (PRM,
identification, authorization, payments,
settlements and customer care functions).

Member of the steering committee at Orange Group.
CMMI audit of projects (SCAMPI).



PROFESSTONNAL EXPERIENCE - PREVIOUS INVOLVEMENTS

<« worldwide project and program management in industrial field

e Seven vyears in the telecom industry, to set-up new operators

e Orange Communications, Switzerland _ )
Implementation manager of services in mobile internet area.

Microcell I5, Canada
Senior M-Commerce consultant

e Cesky Mobil / Oskar in Czech Republic
awarded as the fastest telecom set-up in Europe.

Telet / TIw, Brazil (Rio Grande do Sul)
New wireless operator set-up.

Americel / BCI, Brazil (Brasilia)
New wireless operator set-up.

e Lyonnaise des Eaux_Télécom, France
Billing system implementation.

France Telecom / Telkom, South Africa o
Implementation of new billing and telco systems, within a
world Bank program.

e Confiquration management

e British Petroleum 1in France. Configuration management (PCMS)
of a production management software development over three
European sites.

& Other recognized experiences

e Datawarehouse implementation

e Air Canada (Aeronautic)
e Société Générale (Banking)
e Pfizer (Medical)

e Database administrator

Mairie de Versailles (Administration)
France Telecom (Telecom)

RATP (Transportation)

OPAC (Real estate)

Aerospatiale (Space & aeronautic industry)



EDUCATION & DEGREES

2008

2005

1994

1989

‘IPMA level B’, Project Management certification

(‘International Project Management Association’)
e Certification in project management

‘Project Management Professional’, Project Management certification
(‘Georges Washington University’, Washington D.C., USA)

® Project management (scope, time, budget, risk, quality and human resources
management)

‘DEST Informatique Entreprise cursus’, IT & Organization Ingeneer,
('Conservatoire National des Arts et Métiers', Paris, France)

e Systems and organizations modelization

e Operational research

e [T project definition, planning and control

‘DUT Informatique’, Computer-oriented Bachelor
('TUT Charlemagne', Nancy, France)

e Meta-language grammar definition

e Database conception

e Data model definitions

e 3" & 4™ generations language programming

SKILLS

Elected Vice-President of PMI Swiss chapter since 2009

Certified project manager in the profession for 15 years

Solid experience of 12 years in Telecom/billing environments

Proven team leader and project management responsibilities

Fluent in French, English and Portuguese



